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Abstract 
The  in  situ  upgrade  of  slums  is  widely  considered  global  best  practice  in
approaches  to  urban poverty  management.  This  paper  presents  some of  the
findings of an investigation into the effects of in situ upgrade on conceptions of
tenure security and insecurity, and practices of access to land and housing in low
income settlements in Durban, South Africa. Drawing on the grounded experience
and lived realities of 24 shack dwellers, and the creative uses of aspects of their
identity and social relations, the paper argues the conception and execution of
slum upgrading in South Africa reveals two major flaws in upgrade convention.
The first flaw is that tenure security can be conceptualised in a way distinct from
other securities that affect claims to property, and the second, that slum upgrade
can forge a basis on which to renegotiate relations between (informal) citizens
and (the formal) state. These findings have wider implications for current trends
in urban poverty management.
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